


Re-defining the relationship between fans and creators
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800K+

WHAT IS PATREON?

Patreon is a membership platform that allows 
creators to offer a monthly subscription to their fans. 
In exchange, fans get access to exclusive content, 
community, and insights into their creative process.

Patreon charges a commission of  5 to 12 percent of  
creators' monthly income, in addition to payment 
processing fees. Additionally, it also acts as a SaaS 
platform providing a suite of  tools for creators.

HOW DOES IT WORK?



Riding the wave of  the creator economy
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Founded

2013

Creators

200k+

Valuation Est. Revenue 
in 2020

‘Patrons’

$4B

Total Funding

$41M

12M+
DAU*

6M+

Employees

377

$80M
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Paid out to 
creators

$410M $2B+

As of  May 2021
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Entering a second renaissance 

“It used to be 10 years ago you couldn't be a small business 
media company, you were either Coldplay and playing at the 
Staples Center or you're a local band playing for beer and pizza 
at a bar. And that's just, we're in a different world now. There's 
this whole generation of  professional creators that aren't just 
kind of  getting by, they're killing it. They're making money and 
building businesses and building their dreams and that's just 
such an exciting time to be alive for creative people.”

Jack Conte, Co-Founder, Patreon



Patreon derives its success from four key tenets
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Focus on true 
north star 

metric

Mission-driven 
founders

Strong 
emphasis on 

culture

First-principles 
thinking

1 2

34
Patreon places an emphasis on core behaviours rather than core
values. These core behaviours revolve around having a creator-first
approach in all its decision frameworks.

Strong emphasis on culture 

Rather that rely on ‘best practices’ to drive growth, the team directly got
insights directly from creators on the challenges they were facing and
solved them from the ground-up.

First principles thinking

Jack Conte, the co-founder, being a musician and creator himself,
strongly identified with the problem most creators were facing.

Mission-driven founders

They clearly identified and defined their north star metric as active
Financially Successful Creators (FSC) on the platform.

Focus on true north star metric
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The Early Days of  Patreon
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College roommates who were musicians and creators themselves
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Jack Conte Sam Yam

• Roommates at Stanford, where Conte studied music and Yam studied 
Computer Science

• Post college, Conte started a band called ‘Pomplamoose’ and received offers 
from respectable record labels, but chose to leverage platforms such as 
YouTube instead to expand his audience

• Yam had ended up taking a leave of  absence from college to join a social 
mapping startup called ‘Loopt’ as one of  its first engineers. Loopt was 
acquired for $43M in 2006

When Conte reached out to Yam regarding his idea for Patreon, Yam was working on his own startup idea - a 
freelance photographer platform called OurSpot. On the day the two met up, Yam was unveiling OurSpot to the 
world through a TechCrunch feature. However, Conte’s pitch struck Yam immediately. That very evening, even as 
inbound interest from the TechCrunch coverage of  OurSpot rolled in, Yam went with his gut: he began coding 
the Patreon platform and joined as its Co-Founder.

Fun Fact: Marc Andreessen wrote Sam Yam’s letter of  recommendation to Stanford



A journey of  a thousand miles begins with the first step (or creator) 
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The first version of  Patreon 
sketched out by Jack Conte.

When he was getting ready to 
launch Patreon, Conte had 
reached out to 40 other 
creators asking them to create 
accounts, but none of  them 
were interested.

He, his girlfriend, and his 
roommate were the only 
creators on the platform when 
it launched.



Strong conviction from VCs and early backers
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Round Date $ Raised Valuation Investors

Seed Aug 2013 $2.1M $8M Atlas Venture, SV Angel, CRV, Alexis Ohanian, Garry Tan, Rothenberg Ventures, Freestyle 
Capital, Jonathan Teo, Tyler Willis

Series A June 2014 $15.3M $50M
Index Ventures, SV Angel, CRV, Thrive Capital, Ooga Labs, Joshua Reeves, Alexis 

Ohanian, Sam Altman, Joshua Schachter, Hydrazine Capital, Initialized Capital, StartX,
United Talent Agency, UTA Ventures

Series B Jan 2016 $29.1M $148M Index Ventures, Thrive Capital, Allen & Company, Freestyle Capital, StartX, Accomplice

Series C Sept 2017 $59.4M $450M Index Ventures, CRV, Thrive Capital, Threshold, Freestyle Capital, Accomplice

Series D July 2019 $60M $660M Index Ventures, CRV, Thrive Capital, Glade Brook Capital Partners, Freestyle 
Capital, Initialized Capital, DFJ, Serj Tankian, Hannibal Buress

Series E Sept 2020 $90M $1.2B Lone Pine Capital, Wellington Management, Glade Brook Capital Partners, New Enterprise 
Associates (NEA)

Series F April 2021 $155M $4B New Enterprise Associates, Lone Pine Capital, Wellington Management, Tiger Global 
Management, Woodline Partners

Jack Conte had initially set out to raise $700,000 for Patreon’s seed round but ended up raising $2.1M after getting 
receiving significant interest from several VCs and angels (including Reddit co-founder Alexis Ohanian).



Steady growth in the number of  creators and patrons…
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Source: Backlinko, Patreon, Graphtreon



… with a 2x increase in overall creator earnings since 2019
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Source: Backlinko, Patreon, Graphtreon



Why did Patreon succeed?
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A host of  factors led to Patreon’s success
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Strong focus on North Star 
metric Creator-first culture

Mission-driven founders Data-driven growth

1 2

3 4



Patreon defines their North Star Metric as Active Financially 
Successful Creators (FSCs) for two reasons:

1. It acts as an actionable leading indicator - The 
number of  active FSCs determines the amount of  
value being generated on the platform. Since Patreon 
monetizes by taking a cut of  the transactions, it 
makes sense for them to optimize their growth 
around creators whom they count as “financially 
successful.”

2. Drive more creator growth - The greater the 
number of  active FSCs on the platform, greater the 
aspirational value it generates with other creators as 
well, since they see that Patreon has affected a 
meaningful outcome for a creator.

Strong focus on North Star Metric
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1

Clearly understand and define the key levers that will move the needle significantly for your 
company while defining your North Star Metric. Don’t focus on vanity metrics.

Credit: BrianBalfour.com, reforge.com



Creator-first culture
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Patreon’s culture placed a strong emphasis on 
CORE BEHAVIORS rather than CORE 
VALUES.

6 Core Behaviors that enabled Patreon’s success:
• Put Creators First
• Achieve ambitious outcomes
• Cultivate inclusion
• Bias towards action
• Be candid and kind
• Be curious

The culture you create at your company will define your success. Culture is not about what you 
say, its about what you do and how you behave with your customers, employees, and other 

stakeholders.

Source: Patreon’s Culture Deck



Mission-driven founders
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Jack Conte got the idea for Patreon in February 2013 due 
to his own financial situation: the ad revenue he expected 
from YouTube wouldn’t come close to repaying the 
thousands of  dollars he was expecting to spend on his 
upcoming music video (it ultimately cost $10,000).

He believed there was a small subset of  his audience 
who would be happy to help though, and to do so for 
each future video.

Creators were not being adequately compensated for the 
time and money that went into their craft, a problem that 
Jack himself  faced on multiple occasions, leading to his 
strong desire to ‘fund the creative class.’

Solve a problem that you are facing yourself. Find something that you are truly passionate about.



Cross functional data-driven approach
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Patreon enables cross functional data driven 
decisions through:

1. Context: Data Scientists sit with the individual 
product teams and are embedded in what 
they’re trying to build. They don’t just hop in 
whenever data analysis is needed.

2. Relevance: Use data where it’s most useful and 
relevant. Look at the bigger picture using 
various data points and qualitative inputs to give 
you a holistic overview of  the company.

3. Storytelling: The data team must be able to 
paint a clear and concise story from the data to 
allow the teams to make informed decisions.

Data Science as a horizontal layer that enables all teams to make better decisions. Create a framework that 
allows deep data-driven actions to be taken across all functions of  your business.

Source: amplitude.com



Project Mondo - Growth experiments that 
doubled Patreon’s creator activation rate
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In order to significantly improve their creator onboarding success, the Patreon team ran a series of  
experiments to test out 6 hypotheses . This experiment bundle came to be known as Project 
Mondo.



6 hypotheses that doubled Patreon’s Creator onboarding & activation
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Patreon doubled the rate of  onboarding success for the financially successful Creator segment, with compounding impact on 
creator virality. It did so by testing 6 hypotheses:

1. Creators with the potential to earn life changing income are lurking in the funnel somewhere.
2. Creators don’t immediately grasp how to use Patreon, but with a few concrete examples they come alive and 

totally get it.
3. Creators don’t know, and go nuts over, low 5% cut, no contracts, and owning their content.
4. Creators are afraid of  asking for money, & this can be solved with in-category comparables.
5. Creators are not 100% secure or confident in the success of  their campaigns. They don’t always necessarily 

themselves as successful. They need to be inspired and supported emotionally.
6. Highest-earning creators don’t trust an editor that feels too simple or easy - they need friction to build trust.

These assumptions came from conversations with people in the company who were the closest to their core 
customers - sales, community & customer support. These teams can often get left out of  conversations regarding 

product and growth, whereas they are the ones most likely to have a direct line with the customers.



List of  solutions implemented as 
part of  ‘Project Mondo’:

• New Explore Page
• New Sell Page
• New Editor
• In-context examples
• Included links to help/blog articles
• A new email drip reinforcing 

everything in the product and all 
educational knowledge

• Authentic inspiration and Creator 
cheering in the form of  Jack Conte's 
iPhone video

• Custom confetti upon successful 
launch

Thinking from first principles 
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Look beyond ‘best practices’ and break down the issues hindering growth to its most minute level. Do what’s 
right for your company, even if  it goes against traditional wisdom.  



Learnings for startups
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Solve a problem that you are facing yourself, and are truly passionate about

Get customer insights directly from the front line

Clearly understand and define your true north star metric

Use effective storytelling while pitching to investors early on

Build the right culture that’s inline with your company vision & mission

Use customized growth problem solving, rather than relying on ‘best practices’



Thank You
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